OF INDUSTRY

INTERNATIONAL
INDUSTRY ICON

2026

SUNIL
EADWA

Founder, Ladwa Group

MAKING THE WORLD SAFER

f
)



Making The World Safer

Economic growth is often measured by highways built, factories
opened, and cities expanded. Yet behind every successful
infrastructure project lies another measure of progress—how
safely people travel, work, and live.

As India continues one of the world's largest infrastructure
expansion programs, safety has become more than a regulatory
requirement. It has become a critical component of sustainable
development.

Few entrepreneurs have witnessed that evolution as closely as
Sunil Ladwa.

Nearly three decades ago, Ladwa began supplying industrial safety equipment to steel plants and heavy
industry in Karnataka. From those early projects, the company steadily expanded into road safety, traffic
management, fire protection, reflective signage, and public infrastructure. Today, Ladwa Safety Solutions
serves customers across industrial manufacturing, highways, airports, technology campuses, logistics
parks, government agencies, and large infrastructure projects throughout India.

What distinguishes Ladwa's journey is not simply the growth of the company, but its ability to evolve
alongside India's changing economy. As infrastructure expanded, Ladwa broadened its capabilities from
product supply to integrated safety solutions. During the pandemic, the company accelerated its digital
transformation by expanding into e-commerce and launching an online procurement platform serving
businesses, government agencies, and consumers across India.

For Sunil Ladwa, safety has never been about compliance alone.
It is about protecting people.
FOR HIS LEADERSHIP IN ADVANCING INDUSTRIAL AND ROAD

SAFETY AND FOR HELPING ELEVATE SAFETY AS AN
ESSENTIAL PART OF MODERN INFRASTRUCTURE,
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India is investing heavily in
roads, airports, logistics,
manufacturing, and smart cities.
How do you think safety should
evolve alongside that growth?

SUNIL LADWA

India has one of the world's fastest-growing infra-
structure programs, with significant investments
being made in highways, railways, industrial corri-
dors, airports, and urban development. But growth
creates responsibility. Every new road, warehouse,
factory, and construction site must also be de-
sighed with safety in mind.

The World Health Organization estimates that ap-
proximately 1.19 million people lose their lives each
year in road traffic crashes globally, and India ac-
counts for one of the highest numbers of road fatal-
ities. Those statistics remind us that infrastructure
cannot be considered successful unless it is also
safe. Investing in better traffic management, clearer
sighage, workplace protection, and safer environ-
ments ultimately protects lives while improving
economic productivity.
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You've spent nearly three
decades in industrial and road
safety. How has the industry
changed during that time?

SUNIL LADWA

The biggest change has been awareness.

When we began, many organizations viewed safety
primarily as a regulatory obligation. Today, leading
companies recognize that safety is directly con-
nected to operational excellence, employee well-be-
ing, and business performance.

Global manufacturers, technology companies, logis-
tics providers, and infrastructure developers in-
creasingly expect international safety standards
across every project. That has raised expectations
for product quality, training, compliance, and inno-
vation throughout the industry.

Safety is becoming part of organizational culture
rather than simply part of the procurement pro-
cess—and | believe that's one of the most positive
changes we've seen.



ICONS OF INDUSTRY

Technology is transforming
every industry. What role do
you see it playing in safety?

SUNIL LADWA
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Technology is making safety more proactive.

Artificial intelligence, connected sensors, intelligent
traffic systems, predictive maintenance, and real-time
monitoring are helping organizations identify risks
before incidents occur. Instead of reacting after some-
thing happens, companies can increasingly prevent
accidents through better information and better deci-
sion-making.

But technology alone isn't enough.

The strongest safety cultures combine technology with
leadership, education, accountability, and continuous
improvement. Safety ultimately depends on people
making the right decisions every day.
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Many organizations talk
about building a 'culture of
safety.! What does that
actually mean?

SUNIL LADWA

A culture of safety exists when people make safe deci-
sions even when no one is watching.

It means employees feel responsible not only for their
own well-being but also for the people around them. It
means leadership treats safety as a business priority
rather than a compliance exercise.

Research consistently shows that organizations with
strong safety cultures experience fewer workplace inci-
dents, lower operational disruption, and higher em-
ployee engagement. Those outcomes don't happen
because of one product or one policy—they happen
because safety becomes part of how an organization
thinks.
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What opportunities excite
you most about the future?

SUNIL LADWA

India has an opportunity to become a global leader
in safety innovation.

Manufacturing continues to expand through initia-
tives such as Make in India. Infrastructure invest-
ment continues at unprecedented levels. Smart
cities, electric mobility, logistics modernization, and
digital technologies are creating entirely new envi-
ronments where safety must evolve alongside inno-
vation.

| believe the next decade will be defined not simply
by building more infrastructure, but by building
infrastructure that is safer, smarter, and more resil-
ient.

If we can combine innovation with education and
long-term thinking, we'll create safer workplaces,
safer roads, and ultimately stronger communities.
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Looking back on your career,
what leadership principle has
remained constant?

SUNIL LADWA

Leadership is about responsibility.
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Every product we manufacture, every solution we
recommend, and every project we support ulti-
mately affects people's lives. That perspective cre-
ates a different level of accountability.

I've always believed that lasting businesses are built
by earning trust—through quality, reliability, and
consistently delivering on commitments. When
people trust your work, they trust you with respon-
sibilities that matter. There is no greater measure of
success than knowing your work has helped pro-
tect lives.



